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FEASIBILITY STUDY 
Investigating the feasibility of a later school start 

time at Montville Township High School 

Abstract 
During the 2017-2018 school year, a committee of stakeholders investigated the impact and 

possibility of delaying the high school start time. This study includes a review of relevant 
and current academic research, and it includes an analysis of the impact of a later start time 

on aspects of the school and community. A summary of findings is presented along with an 
analysis of a possible implementation scenario. 
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Introduction 

This document details a feasibility study related to a later school start time at Montville 

Township High School in Montville, NJ. The study was conducted by a committee 

comprised of various stakeholders within the MTHS community. Beginning in the 2016-

2017 school year, the district embarked on a strategic planning process. From that 

process, the Board of Education developed and adopted several goals on August 22, 

2017. Listed below is the official Board of Education goal from which this feasibility 

study is derived.  

 

Goal Area: High School Schedule 

  

Goal Statement: Conduct a study of the Montville Township High 

School schedule to determine the feasibility of a later start to the 

high school day for students. 

 

1. Formulate a committee composed of key stakeholders to 

engage in the study of the high school schedule. 

2. Review and analyze the current literature on the topic of high 

school starting times. Identify high schools with later start times for 

closer analysis. 

3. The committee will meet with necessary resource personnel 

(Director of School Counseling, Transportation Coordinator, and 

Athletic Director) to review and discuss critical questions and 

concerns. 

4. The committee will prepare a final report detailing its findings 

and recommendations regarding any possible schedule changes. 

Description of Study and Methodology 

The process for conducting the feasibility study began with solicitation of members. 

Selected individuals were invited because of their expertise in certain areas. Other 

members were solicited through broadcast invitations. 

 

The committee met several times throughout the 2017-2018 school year. The 

committee divided into sub-committees for the purposes of researching how 

adjustments to the high school start time would impact certain areas of the school and 

community. Those areas and corresponding findings are discussed later in this 

document.  

  

The committee conducted the feasibility study using a systematic approach. First, the 

committee analyzed the district goal by seeking the answer to questions, such as: what 

are we studying and why is it important? These questions necessitated a thorough 



5 

review of academic research related to the topics of school start times and teenage 

sleep (quantity and the associated times). 

 

As a committee, we identified all facets of the school, district, and community that could 

potentially be impacted by a later school start time. Small sub-committees thoroughly 

researched all of these facets. Each sub-committee summarized their findings and 

presented them to the collective committee for review and inclusion into the study. What 

follows are summary narratives based on the findings of each sub-committee. 

Sub-Committee Findings 

Academic Research and Student Wellness 

According to a limited quantity of research, most studies associated delaying school 

start time with a decrease in behavioral issues, decrease in student car accidents, 

decrease in tardiness, increase in school attendance, decrease in sleeping during class, 

and increase in academic performance. While literature clearly indicated advantages to 

delaying the school start time, the studies were limited in number and duration. It has 

yet to be shown if the positive effects are sustainable over long periods of time. 

Additionally, the studies have not identified a correlation between school start time and 

increased sleep. A summary of recent, relevant findings are detailed below.  

 

In the July 2017 issue of the Journal of the National Sleep Foundation, Malone et al 

published, Applying Behavioral Insights to Delay School Start Times. The report found 

that, although the research has demonstrated that there are behavioral benefits to 

delaying school start time, there are still very few schools that have implemented the 

recommendations. Barriers primarily include social norms, athletics, and transportation. 

The article discusses the rationale for removing obstacles and focusing on a future 

where public health is the social norm. 

 

In the March 2017 issue of Journal of National Sleep Foundation, Wahlstrom et al 

published, Relationships between School Start Time, Sleep Duration and Adolescent 

Behaviors. The report included summarized findings from a 97-item survey, which 

included 9,000 grades 9-12 students in 8 high schools in 5 different U.S. school 

districts. The survey found that greater sleep duration was associated with fewer reports 

of mental health concerns and substance abuse related behaviors. For every additional 

hour of sleep reported there was a 28% reduction in the odds of a participant reporting 

that they felt unhappy, sad, or depressed.  

 

In the January 2017 issue of the Journal of the National Sleep Foundation, McKeever 

and Clark published, Delayed High School Start Times Later than 8:30 AM and Impact 

on Graduation Rates and Attendance Rates. The study included 30,000 high school 

students enrolled in 29 schools that were identified by the Children's National Research 
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Team. A pre-post design was used to examine changes in attendance and graduation 

rates 2 years after a delayed start time was implemented. The study found that start 

times later than 8:30 a.m. improved attendance and graduation rates. This particular 

study did not specifically measure the amount of sleep. Additionally, this study did not 

look at any social-emotional outcomes or programs that could have improved the rates 

of graduation. 

 

In the July 2016 issue of the Journal of School Health, Barnes et al published, Setting 

Adolescents Up for Success: Promoting a Policy to Delay High School Start Times. The 

report investigated a possible connection between inadequate sleep associated with 

behavioral and academic performance. The report summarizes all current evidence. 

Additionally, the report summarizes all of the known health benefits of increased sleep 

for adolescents’ growth and development. School achievement, metabolic health, and 

recommendations from the American Academy of Pediatrics are also discussed. The 

report noted that even though recommendations exists, there are very few schools that 

have researched the matter and very few schools that have implemented changes. 

 

In the May 2016 issue of The Journal of School Health, a study by Wheaton et al was 

published. The study is a meta-analysis of 38 reports associated with examining the 

association of school start times, sleep, and other outcomes among adolescent 

students. Most studies provided some evidence that delaying school start time 

increases weeknight sleep duration due to delay in rise times. Most studies found this 

increase even with a small delay in school start times. Favorable student outcomes 

included: reduction in tardiness, falling asleep in class, and motor vehicle accidents. For 

reference, a table, originally published in The Journal of School Health, is included in 

Appendix D. The table summarizes all 38 reports examined. 

 

Specific findings that may contribute to our feasibility study include: 

● A 2015 Pakasarian et al report found that later school start times are associated 

with later ‘to bed’ times--for every 30 minute delay in school start time, students 

experienced a 10 minute delay in ‘to bed’ times. Additionally, later school start 

times are associated with longer sleep duration--for every 30 minute delay in 

school start time, students experience an 11 minute increase to total sleep time; 

● In a 2014 Boergers et al report, improved student outcomes were associated with 

a delayed school start time of 25 minutes; 

● In a 2011-2013 Wahlstrom et al report, students experienced an increase in 

sleep duration from 7.5 hours per night to 8.2 hours per night with a delayed 

school start time from 7:35 a.m. to 8:55 a.m.; and 

● A study conducted from 2004 to 2013 found that by delaying school start times 

[approximately] 30 minutes to 1 hour led to a decrease in tardiness, increase in 

GPA, and decrease in car accidents involving 16-18 year old students. 
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In July 2015, Pakasarian et al published, School Start Time and Adolescent Sleep 

Patterns: Results from the US National Comorbidity Survey, in the American Journal of 

Public Health. The article contained findings from of a cross-sectional survey of 7,308 

students, ages 13-18, attending 245 different schools. The study sought to find an 

association between school start times and weeknight bedtimes, duration of sleep, and 

weekend sleep duration. The study found a positive correlation between school start 

time and weeknight bedtime. Each hour increase in school start time contributed to a 

weeknight sleep duration increase of .57 hours. This equates to a 17.1 minute increase 

in sleep duration for each half hour increase in school start time. The findings differed 

by age, urbanicity, and gender. Specifically, school start time is more associated with 

increased sleep duration for boys rather than girls. 

Athletics 

According to research, sleep deprivation affects the student-athlete. Studies have 

shown athletes are at much higher risk for injuries when they do not receive the 

recommended amount of sleep. Delaying the school start time may be beneficial to the 

athletes’ physical health, however, this could create many challenges for the Athletic 

Department. Practice and game start times will begin later in the day. That could be 

problematic for outdoor sports in the late fall and early spring. There are a few schools 

in the state of NJ who have explored this idea and have created new start/end times.  

 

MTHS is a member of the Northwest Jersey Athletic Conference (NJAC). Currently, the 

NJAC evaluates performances of teams every two years. Based on this information, the 

scheduling committee creates new divisions. Although the committee attempts to create 

schedules based upon team strength and geographic location, final schedules 

sometimes leave teams traveling great distances.  

 

By delaying athletic start times, this may contribute to athletic teams arriving late to 

competitive events. Not only would this serve as an inconvenience to opposing schools, 

but it may also result in teams arriving back at MTHS much later. Additionally, because 

of a later start time to the school day, coaches may hold practice before the school day 

begins.  

 

From the perspective of a Group III Athletic Program Supervisor, a later start time to the 

school day may potentially have more of an adverse effect on our programs and 

student-athletes.  

Community Groups and Recreation Department  

The Montville Township Recreation Department offers many athletic programs and 

after-school activities for students. As part of their scheduling, the Recreation 

Department uses the MTHS facilities for their practices, games, and clinics. Additionally, 

Montville Township offers travel sports programs, which are organized independent of 
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the Recreation Department. These travel sports programs rely heavily on the MTHS 

facilities.  

 

If changes to the high school schedule necessitated a later end time to the school day, it 

may contribute to later start times for high school sports practices and games. In turn, 

this may lead to a loss of facility use time for the Recreation Department and the travel 

sports programs. These groups may need to change their start times or eliminate blocks 

of practice time.  

 

The Pathways and REACH, two additional youth programs in Montville Township, would 

not be affected by a time change as their programs start after 4:00 p.m. and/or occur 

during the regular school day. Currently, they do not use the MTHS facilities. 

Clubs and Co-Curricular Activities 

If the end time of the school day was pushed back, then it follows that clubs and co-

curricular programs would start later. In turn, this would necessitate that students and 

staff be on campus later in the day. This will result in staff leaving later and may result in 

longer commute times due to traffic that occurs later in the day. That could also interfere 

with child care pick-ups. Some current advisors may not be able to accommodate the 

later end time resulting in staff shortages. The feedback from students and staff 

indicated that this would have a negative effect on clubs and co-curricular programs.  

MEDLC 

The Montville Extended Day Learning Center program is an after-school care program 

that runs from 2:45 p.m. to 6:00 p.m. at the elementary schools and 3:15 to 6:00 p.m. at 

Lazar Middle School. Staffing for this program includes 15 high school teachers and 8 

high school seniors. Changes to the end time of MTHS may reduce the ability to staff 

MEDLC with teachers and current students. Without revisions to the elementary and 

middle school end times, staff members and high school students would be unable to 

get to their respective schools for the beginning of MEDLC. This may result in loss of 

employment and a reduction in staff for MEDLC. For many of these teachers, the pay 

from MEDLC is a vital supplement to their regular paycheck.  

MTEA Contract and Employees  

The length of the teacher work day shall be as follows: 7 hours for Elementary Schools 

and 7 hours and 10 minutes for the both Lazar and MTHS. The Montville Township 

Educators Association (MTEA) Contract was developed to fit the rotating block schedule 

that is currently used at MTHS. High School teachers shall not teach more than 15 

periods, have 6 preparation periods, and 3 duty periods in a four day rotation. Teacher 

hours may not align with teacher assignments in a four day rotation. Changing the 

start/end times should not result in an increase to teaching hours.  
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Changing the school start time may affect the commute times of teachers. A survey 

conducted of 78 staff members examined the following: length of commute, highways 

traveled, departure time, and traffic they encounter. A summary of the survey is 

contained within Appendix C. 

 

The average time staff members leave their homes is 6:23 a.m. with the average 

commute time of 25 minutes. 43% of the respondents have a commute time of 20 

minutes or less and 12% of the respondents have a commute time of more than 45 

minutes. 37% of respondents do not use a major highway to get to work while 28% use 

I-287 and 25% use US 46. 

 

The survey also identified child care concerns. A later end time might mean that 

teachers would have to alter their current child care situations. With the current end time 

many teacher parents arrive home in time to pick up their children from school. 

 

Teachers also reported that changing the start time for some would not change the time 

they need to leave their homes. Departing later may lead to increased commuting times 

and increased commuter traffic. 

Other School Districts’ Start Time 

Montville Township High School begins the school day at 7:25 a.m. and ends at 2:10 

p.m. Administrators, faculty, and staff are contracted to sign in at the main office at 7:15 

a.m. MTHS has an eight period rotating drop schedule. The class periods are fifty-five 

minutes with fifty-two minute common lunch period in the middle of the day. We 

reviewed the start and end times of thirty-six schools from within New Jersey and 

outside of the state. Sixteen of the thirty-six schools start at 8:00 a.m. or later with the 

ending times varying between 2:45 and 3:00 p.m. Six of the schools start before 

Montville Township High School. There is a tendency towards shorter periods with later 

start times.  

 

Most of the schools we researched start around 7:40 a.m. On average the majority of 

schools we reviewed show a negligible start and end time difference from Montville 

Township High School.  

 

A summary of statistical information from other schools is contained in Appendix B. 

Other School Districts’ Bell Schedules  

In researching the bell schedules of different school districts inside and outside New 

Jersey, most schools follow one of three possible bell schedules. The two most 

common schedules are: 6 period day with 2 rotating blocks and a common lunch or 7-9 
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period day where all classes meet with multiple lunch periods. The least common 

schedule was an A/B block schedule where 4 periods meet per day.  

 

Several characteristics stood out among the schools that have similar schedules to 

MTHS. Many with later start times had their day ending significantly later. Glen Rock 

High School, for example, follows the same type of schedule as MTHS but starts at 7:50 

a.m. and ends at 2:54 p.m. While their start time is pushed back 25 minutes later than 

Montville, their end time is 44 minutes after MTHS. Randolph High School’s day runs 

7:40 a.m. to 2:30 p.m. They also follow a 6 period, drop 2 rotating schedule. The 

difference in their schedule is that their morning and afternoon middle blocks are longer 

(70 minutes) to accommodate labs and their lunch period is shorter (40 minutes). Wilton 

High School runs a rotating block schedule with a start time of 8:15 a.m. and ends at 

2:50 p.m. They have a 7 block rotating schedule with one block being lunch. The lunch 

block is broken into 3 different sections of 30 minutes each. While one group is at lunch, 

the others are in class. In this situation, depending on if you had 1st, 2nd, or 3rd lunch, 

some students would have 2 thirty minutes sections of their class and then lunch, while 

others would have 30 minutes of class, lunch, then would go back for 30 minutes of 

class. 

 

Of the schools looked at by the committee, excluding those described above, most were 

6 period rotating block schedules and have a starting time between 7:30 a.m. and 7:40 

a.m. Most of the schools that had a later start time (between 7:50 a.m. and 8:00 a.m.) 

had schedules of a 7-9 periods where all classes meet every day without rotation. 

Service Providers and Vendors 

Custodial services for Montville Township High School are [primarily] provided by the 

outside vendor, GCA Services Group. According to the GCA Manager, if the high school 

were to change the start and end time, this could negatively impact staffing for GCA. 

Adjustments to the school schedule may necessitate changes to the work hours (shifts) 

for custodians. Many custodians on staff for GCA have second jobs. As such, 

adjustments to their work hours here may conflict with other occupations.  

 

Food services for Montville Township High School are provided by the outside vendor, 

Pomptonian. According to the Pomptonian Manager, the school start time and end time 

are less important factors to consider, per se. Instead, food services would be affected 

more significantly by changes to the bell schedule. Specifically, changes to the duration 

of the lunch period or the start time and end time of the lunch period could have 

negative repercussions. However, according to the manager, Pomptonian would strive 

to conform to any changes made to the high school schedule. 
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Shared-Time Students and Vo-Tech 

Over the past three years, MTHS has had a range of 13-16 students per year attend the 

shared time program at Morris County Vocational Technical School. Vo-Tech has two 

start times: AM students arrive at 8:00 a.m. and finish at 10:40 a.m., and PM students 

arrive at 12:10 p.m. and finish at 2:50 p.m.. Vo-Tech students are transported primarily 

using district provided bussing. Buses meet students at MTHS and they are transported, 

arriving at approximately 7:50 a.m. for AM students and 11:45 a.m. for PM students. If 

the start time at MTHS was modified, we may be required to offer special bussing. 

Depending upon the start/end times of specific classes and based on our bell schedule, 

Vo-Tech students might miss instructional time at one or both schools. 

Student Lives within MTHS 

The student body was surveyed to gauge how their lives would be affected by a later 

school start time. A survey designed by members of the feasibility study committee was 

sent via email to the entire student body. Within the survey, the students were asked 

about sleep patterns, interest in co-curricular activities, and feelings on how their lives 

would be affected by a change of time for the school day. 376 students completed the 

survey.  

 

Approximately three quarters of the students go to bed at 10:00 p.m., 11:00 p.m., or 

midnight (19.7%, 28.2%, and 29.3%, respectively). 97.7% of students wake up at 6:30 

a.m. or earlier. 85.1% of students report that they receive less than 7 hours of sleep per 

night with the highest percentages (31.1% and 31.1%, respectively) receiving only 5-6 

hours of sleep per night and 6-7 hours of sleep per night. Nearly three quarters of the 

students felt that a later school start time would lead to more hours of sleep. When 

asked what factors influence the number of hours of sleep per night, the three most 

popular choices were school work, sports, and technology usage. To that end, nearly 

two thirds of students responded that they spent 2 or more hours per night on their cell 

phone or computer. 

 

Students were asked about their preferences for different start and end times to the 

school day. Nearly half of students wanted a 20-40 minute later start time. However, 

27.7% of students, the most popular response, want the start time to remain the same. 

Overwhelmingly (84.6%) of students feel that their life would be significantly impacted if 

the school day were to start later. When asked which activities might be impacted by a 

later start time, the three most popular responses were school work, athletics, and 

clubs. Students who responded to these specific questions were asked to elaborate as 

to how or why certain aspects of their life would be impacted. Responses varied, 

however, a common theme in many responses was the concern that a later start time 

would cause a later end time, thus delaying any and all after-school activities. This 

same concern was discussed within the committee with our student members. They 

expressed a concern that a later start time would not, in fact, yield more sleep. Instead, 

because after-school activities would be delayed, ‘to bed’ times would also be delayed. 
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Regardless of the aforementioned concerns, 81% of students felt that their academic 

performance might or would improve because of a later start time.  

 

Finally, when asked about possible increased interest in co-curricular activities because 

of a later start time, 26.6% of students felt they would be more interested.  

 

Charts containing a summary of responses for most questions from the survey are 

included in Appendix A. 

 

In addition to an electronic schoolwide survey, student members of this committee 

conducted an impromptu survey of their classmates. In speaking to classmates, the 

student members asked several questions. Below are the questions and the 

summarized responses: 

 Do you want school to start later, assuming it would end later?  

o Student responses were split, 50% yes and 50% no. 

 What time do you sleep and wake up? 

o ~40% fall asleep later than 12:00 midnight and no students fall asleep 

earlier than 10:30 p.m. 

o 50% wake up at 6:30 a.m. and 36% wake up at 6:00 a.m. 

 What are key factors in you sleeping later? 

o Most students had more than 1 reason. The most popular responses were 

homework, procrastination, entertainment, after-school activities, job, 

sports, and chores. 

o 36% responded homework, 25% responded procrastination, 19.4% 

responded entertainment (cell phone, television, etc.). 

 How does/would the amount of sleep you get affect your academic performance? 

o Three response choices were given: It doesn’t, I do worse academically, 

and I don’t know. The responses were evenly distributed amongst the 

three choices.  

Transportation (Bussing)  

Currently Montville School District utilizes a three tier transportation system. To maintain 

the current system, the elementary schools and Lazar Middle School start times would 

need to be adjusted. Bell times were changed in 2013-2014 in order to enable Lazar 

students to arrive home from school earlier. As a result of this change, the district added 

4.5 extra routes to Lazar which cost the district $84,525. Additionally, in 2014-2015 the 

district added 2 extra elementary routes which increased the transportation budget by 

$52,567. In total, the 6.5 extra routes over two years cost $137,092.  

 

If the elementary schools and Lazar Middle School start times are left intact we would 

need to bid out the high school bus routes. Because those routes would be “stand 

alone” the costs would be higher. Possible costs per route would be estimated at 
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$35,000-$45,000 per route per year. We have 16 MTHS bus routes which equates to 

$560,000-$720,000. Additionally, there is a school bus driver shortage and bus 

companies have a limited supply of vehicles. There is a possibility that we would not get 

bids on the stand alone routes. 

Implementation Scenario 

Upon review of our summary of findings, the committee chose to forgo making 

recommendations on future actions and/or decisions. We found that the number of 

variables and additional areas of research prohibited recommendations and went 

beyond the scope of this feasibility study. Instead, the committee chose to analyze a 

possible implementation scenario. This scenario is meant to present the reader of this 

study with a synthesized review of how a specific scenario would impact the high 

school, school district, and surrounding community. Specifically, the committee 

proposed an implementation scenario of a 30-minute later start time for the high school. 

Instead of school hours being from 7:25 a.m. - 2:10 p.m., school hours would be 7:55 

a.m. - 2:40 p.m. 

 

Academic Research and Student Wellness 

Based on the academic research, the committee chose to investigate beginning the 

school day at 7:55 a.m. Academic research shows that with a delayed school start time 

of 30 minutes students had an increase in sleep duration. On average, the research 

showed a range of increase in sleep duration from 11-17 minutes.  

 

The research also supports a delayed school start of 8:30 a.m. for optimal student 

health and wellness. However, the committee decided not to investigate this start time 

due to the impracticality of a one hour increase. We believe that the enormity of that 

delay would be too drastic and, frankly, unrealistic, considering the variables within this 

school district and community.  

 

Athletics 

Starting the school day at 7:55 a.m. would have the greatest negative impact on the 

winter athletic programs. The current pool time for the swim program is 2:00 p.m. - 3:15 

p.m. To ensure there is limited disruption to the athletes’ academic studies, the team 

leaves MTHS at 2:13 p.m. and arrives at the Mountain Lakes YMCA at approximately 

2:30 p.m. Ending the school day later would result in finding a new venue for swimming 

or early dismissals for athletes.  

 

Changing the end time to reflect the delayed start will result in practices running later 

into the evening or having coaches schedule early morning workouts. Currently there is 

a minimal number of teams practicing before school. With a delayed start time, the 

Athletic Director will be double scheduling. Additionally, this may result in athletes 

beginning the day earlier than they do at this point.  
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The recreation programs utilize the facilities beginning at 6:00 p.m. If the day was to end 

later, the gymnasiums would not be available until 6:30 p.m. Because of the schedule 

change, the recreation programs may lose a scheduling block. 

 

If Lazar Middle School and MTHS were to swap school start times, the middle school 

athletes would be affected. This scenario would result in middle school students starting 

the day earlier while having the latest athletic programs. This potentially increases their 

risk for injury.  

 

Community Groups and Recreation Department 

Going to a later start time would presumably push high school athletics to later practice 

and game start times. There could be a loss of facility use time for the Recreation 

Department and the youth travel sports programs. This could require these groups to 

change their start times or eliminate blocks of practice time. The Pathways and REACH 

programs would not be affected by a time change as their programs start after 4:00 p.m. 

or occur during the regular school day. They do not use the HS facilities currently. 

 

Clubs and Co-Curricular Activities 

A thirty minute adjustment to the school day would affect clubs in a variety of ways. For 

the clubs that solely meet during the lunch blocks, there would be little to no impact on 

their clubs. Clubs that meet mainly after school would experience conflicts with sports 

and other club meetings.  

 

Students involved in sports have a short window of time after school where they can 

attend a club meeting prior to a sporting event or practice. A later start time would limit 

athletes’ involvement in after-school clubs, therefore impacting membership. Overall 

many clubs may see a decrease in student involvement due to the later school end 

time. Additionally, some advisors may not be able to advise clubs due to the later school 

end time conflicting with personal situations.  

 

MEDLC 

Delaying the school start time would result in high school students being released from 

the school at 2:40 p.m. and staff being released at 2:50 p.m. This may be problematic 

for the MEDLC program. Currently MEDLC employs 15 high school teachers and 8 high 

school students. MEDLC report time for employees is 2:30 p.m. with the program start 

time of 2:45 p.m. in the elementary schools and 3:15 p.m. at Lazar. If the students and 

staff are released later they may not be able to get to their assigned locations for the 

2:45 p.m. start time, resulting in a potential loss of staff.  

 

MTEA Contract and Employees 

A later start time is feasible, provided it remains within the guidelines of the MTEA 

agreement. A 7:55 a.m. start time, would require teachers to report at 7:45 a.m. as 

teachers must report 10 minutes before students. The end of the teacher workday 
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would be 2:55 p.m. to meet the contractual requirement of 7 hours, 10 minutes (MTEA 

contract, p. 25). The same would apply to paraprofessionals and secretaries. A later 

start time simply shifts the day later. Required monthly staff meetings and additional 

meetings would end later in the day. 

 

Other School Districts’ Start Time 

Most of the schools researched start at or about 7:40 a.m. There was no evidence from 

exploring other school districts’ start time that would inhibit the implementation of a later 

start time.  

 

Other School Districts’ Bell Schedules 

This sub-committee sought to answer the question: could an alternate bell schedule 

create a later start time? The short answer is, not necessarily. The majority of bell 

schedules of other schools are either similar to MTHS (6-period, 4-day, rotating/drop), a 

traditional bell schedule (7, 8, or 9 periods in a row everyday), or an A/B block schedule. 

We did find that most 6-period, 4-day rotating/drop schedules start at 7:30 a.m. - 7:40 

a.m. In general, we found that all of the schools that had a later start time (7:50 a.m. - 

8:30 a.m.) were traditional bell schedules. There was no evidence from exploring other 

bell schedules that would inhibit the implementation of a later start time.  

 

Service Providers and Vendors 

According to the GCA contract with Montville Township Public Schools, the hours of 

operation in MTHS are from 6:00 a.m. – 11:00 p.m., with a shift change occurring at 

2:30 p.m. If the school start and end time was changed, the primary concern is for the 

GCA staff members that work for other employers. These employees have arranged 

their work schedules with their other positions in order to accommodate the needs of 

both GCA and Montville Township Public Schools. Changing the school start time may 

present some challenges for these employees. If we were forced to change their work 

schedules, they may be placed in a situation where they would have to choose between 

working for GCA [at MTPS] or their other employer.  

 

GCA is also responsible for the preparation of athletic events. Currently, GCA has a 

custodian working a 7:00 a.m. – 3:30 p.m. shift. The overlap in this position allows an 

hour window to assist evening custodians with cleaning the gyms and setting up for 

games. If GCA’s hours stayed the same, even if the school start time changes, that 

would close the small window of opportunity that we have to effectively set up for the 

events.  

 

Pomptonian expressed that they would be able to accommodate a later start and end 

time with little or no impact to the service that they provide. 

 

Shared-Time Students and Vo-Tech 

Morris County Vocational School District (MCVSD) starts their day at 8:00 a.m. and 

ends at 2:50 p.m. Vo-Tech students arrive at MTHS at 7:30 a.m. and are transported via 
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bus to the MCVSD campus. Modifying the MTHS start time to 7:55 a.m. will require 

share-time students to arrive at MTHS earlier than the start of the school day. 

 

The common lunch period at MTHS provides the morning and afternoon share-time 

students with an hour of flexibility for transportation. Shifting the start and end times 

would change where that window falls, therefore, shared-time students may miss class 

time at either MTHS or MCVSD.   

  

Student Lives within MTHS 

Upon review of the student survey results, it was noted that approximately 50% of the 

students that were surveyed agreed that starting the school day later (between 7:45 

a.m. - 8:05 a.m.) would be beneficial for them. However, it should also be noted that 

27.7% of the students surveyed did not want any change at all and thought that our 

current school time is satisfactory. 

 

Transportation (Bussing) 

With a later start time at the high school, the district would need to cancel/non-renew 

7.5 MTHS and 11 elementary bus routes. By not utilizing the current 3 tier system, 

certain time constraints would be removed at the elementary level and certain routes 

could be combined. We would need to bid out 7 MTHS and 8 elementary bus routes, 

each would be a single route; or consolidate routes and place students of different age 

levels on the same bus together. For example, at certain points of the day and for some 

routes, we may need to combine high school age and elementary age students on the 

same bus. This combination does currently exist, however, it is only utilized in the 

Extended School Year (ESY) Program.  

 

Finally, there is a concern that our bussing vendors are experiencing a driver shortage. 

It is unclear how this would factor into a later start time at the high school. There is also 

a concern that vendors may not even bid on consolidated routes. 

Additional Areas of Research 

There are additional areas where research can be conducted beyond the scope of this 

feasibility study. Those areas will be briefly described below. 

 

 Improving student well-being is at the heart of this feasibility study. Through 

research, anecdotal commentary, and survey findings, there are other potential 

avenues to pursue in order to affect positive change in students’ lives. Examples 

include [but are not limited to], investigating students’ usage of electronic devices 

and social media, investigating students’ study habits, and/or investigating 

students’ stress. 
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 The current bell schedule that MTHS utilizes has many benefits. Conversely, 

there are limitations to the bell schedule. For example, the unit lunch must be of 

a certain length to accommodate for science labs. Also, the rotating schedule 

offers limited flexibility for shared-time students. It was challenging to investigate 

a later start time at MTHS without considering alternate bell schedules utilized at 

other high schools. This study did not comprehensively evaluate alternate bell 

schedules. As such, there may be value in other bell schedules that could lead to 

improvements in students’ lives. Please note, the current bell schedule at MTHS 

is embedded into the negotiated agreement with the MTEA, and has been 

implemented at MTHS for several decades. Evaluation and consideration of 

alternate bell schedules should be conducted in an inclusive manner that 

considers the input of various stakeholders. 

 

 Our research indicated that there is a high degree of interconnectivity between 

MTHS and the other six schools in the district. Therefore, in order to accomplish 

adjustments to the MTHS schedule, it may be necessary to adjust the start and 

end times at some or all of the other schools.  

 

 The same degree of interconnectivity and inter-reliability mentioned in the 

previous bullet point contributes to the complex issue of transportation (bussing). 

Any adjustments to other schools would inherently impact transportation within 

the school district. 
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Appendix A 

The data below is a summary from the survey of 376 MTHS students. 
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Appendix B 

The data below is a summary of school start and end times and other statistical information. 

 

School Town State School Name 
First Bell 

Start Time 
Classes 

Start Time 

Block 
Length 
(min) 

# of 
Blocks 

Lunch 
(min) 

End 
Time 

Length 
of Day 

Size of 
School 

Allendale NJ Northern Highlands High School 7:45 AM 7:55 AM 57 6 57 2:36 PM 6:41:00 1373 

Chatham NJ Chatham High School  7:40 AM 7:40 AM 57 6 56 2:35 PM 6:55:00 1190 

Chester NJ West Morris Central High School 7:40 AM 7:40 AM 58 6 44 2:35 PM 6:55:00 1070 

Cliffside Park NJ Cliffside Park High School 8:20 AM 8:20 AM 40 9 
 

2:50 PM 6:30:00 1115 

Cresskill NJ Cresskill High School 7:40 AM 7:40 AM 45 9 45 3:00 PM 7:20:00 541 

East Rutherford NJ Henry P. Becton Regional High School 8:05 AM 8:05 AM 55 6 55 2:46 PM 6:41:00 496 

Fairlawn NJ Fairlawn High School 7:05 AM 7:05 AM 45 8 45 2:35 PM 7:30:00 1465 

Glen Rock NJ Glen Rock High School 7:50 AM 7:50 AM 58 6 30 2:54 PM 7:04:00 747 

Livingston NJ Livingston High School 7:50 AM 7:50 AM 54 6 50 2:41 PM 6:51:00 1846 

Mahwah NJ Mahwah High School 6:54 AM 7:40 AM 55 6 43 2:17 PM 6:37:00 968 

Mendham NJ West Morris Mendham High School 7:35 AM 7:40 AM 58 6 46 2:35 PM 6:55:00 1300 

Montville NJ Montville Township High School 7:25 AM 7:32 AM 55 6 52 2:10 PM 6:38:00 1200 

North Caldwell NJ West Essex High School 7:42 AM 7:42 AM 58 6 50 2:35 PM 6:53:00 1070 

Nutley NJ Nutley High School 8:05 AM 8:05 AM 56 6 60 2:53 PM 6:48:00 1241 

Oakland NJ Indian Hills High School 7:35 AM 7:40 AM 43 9 
 

2:39 PM 6:59:00 1226 

Parsippany NJ Parsippany High School 7:40 AM 7:44 AM 44 8 44 2:25 PM 6:41:00 936 

Pompton Plains NJ Pequannock High School 7:25 AM 7:29 AM 46 6 45 2:40 PM 7:11:00 737 
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Randolph NJ Randolph High School 7:30 AM 7:40 AM 50, 70 6 40 2:30 PM 6:50:00 1600 

Rockaway NJ Morris Hills High School 8:05 AM 8:05 AM 88 6 44 3:02 PM 6:57:00 1202 

Waldwick NJ Waldwick High School 8:00 AM 8:00 AM 59 6 50 2:58 PM 6:58:00 464 

Wanaque NJ Lakeland Reg.High School 7:30 AM 7:30 AM 85 5 35 2:35 PM 7:05:00 962 

Wayne NJ Passaic County Tech 8:10 AM 8:10 AM 40 9 20 2:56 PM 6:46:00 3355 

Merced CA Golden Valley High School 7:05 AM 7:05 AM 51 8 30 3:05 PM 8:00:00 1785 

Palo Alto CA Palo Alto High School 8:15 AM 8:15 AM 40-100 7 40 3:30 PM 7:15:00 2000 

Lutz FL Steinbrenner High School 7:33 AM 7:33 AM 50 7 50 3:00 PM 7:27:00 2300 

Huntington IN Huntington North High School 7:45 AM 7:45 AM 46 7 30 3:05 PM 7:20:00 1600 

Lincoln NE Lincoln High School 7:00 AM 7:00 AM 50 8 29 3:05 PM 8:05:00 
 

Ås Norway Ås Videregående Skole 8:00 AM 8:00 AM 45 8 25 3:25 PM 7:25:00 1100 

Mattituck NY Mattituck Jr/Sr High School 7:35 AM 7:35 AM 40 9 40 2:10 PM 6:35:00 ~1500 

Staten Island NY New Dorp High School 7:10 AM 7:10 AM 47 9 47 2:18 PM 7:08:00 3205 

Wooster OH Wooster High School 8:05 AM 8:05 AM 46-50 8 25 2:48 PM 6:43:00 1300 

East Stroudsburg PA High School North 7:20 AM 7:42 AM 42 4-8 26 2:30 PM 6:48:00 1200 

Blythewood SC Blythewood High School 8:40 AM 8:40 AM 48 8 33 3:47 PM 7:07:00 1800 

James Island SC James Island Charter High School 8:00 AM 8:00 AM 45, 90 4-6 35 3:00 PM 7:00:00 1600 

Mount Pleasant SC Wando High School 8:30 AM 8:30 AM 47, 98 4-8 30 3:45 PM 7:15:00 4962 

Pierre SD TF Riggs High School 8:15 AM 8:15 AM 50 7 25 3:02 PM 6:47:00 
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Appendix C 

The data below is a summary from the survey of 78 staff members. 

 

How long does it normally take you 

to get to work (in minutes)? 

MAX: 70 

MIN: 2 

MODE: 15 

AVERAGE: 25.6 

 
 
 

How much traffic do you currently 

encounter on your way to school? 

 # % 

I'm so close it doesn't matter 11 14.1 

Virtually no traffic 24 30.8 

Mild traffic 35 44.9 

Heavy traffic 8 10.3 

 

 

What time do you leave for work 

on a normal day? 

Latest: 7:00:00 AM 

Earliest: 5:15:00 AM 

Average: 6:23:25 AM 

 
 
 

What major highways do you 

use to get to work? 

Highway # % 

None 29 37.1 

287 22 28.2 

46 20 25.6 

80 9 11.5 

3 5 6.4 

23 5 6.4 
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